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iLong-Range Strategic Plan for Police Services in Springfield - 2001 Review

Letter from Planning Task Force

July 1, 2002

The City Council and
The Community of Springfield

Dear Friends:

In 1996 the Police Planning Task Force, in partnership with the Springfield Police Department,
developed a Long-Range Strategic Plan for Police Services in Springfield.  Since that time, changes
in the economy, the tax structure, technology, and the demographics of our community have had
positive and negative impacts on our ability to implement the plan.  Our intention in 1996 was to
review and update the plan every five years, and in 2001 we completed the first of those reviews.
This paper is a reflection of what has been accomplished and what still needs to be accomplished.
Where necessary, goals and objectives have been revised to reflect the changing nature of law
enforcement in our society.  The basic goals of this plan have not changed: 1) to provide excellent
services in response to high-priority calls and investigation of serious crime and 2) to enhance the
Department’s ability to provide prevention, education, and problem-solving services.  This paper is
our estimate of what needs to be done in order to move our Police Department from where it is to
where it needs to be so that the community may best be served.

As it has been from the beginning, the Task Force is a group of Springfield people.  They work
here, own businesses here, live in our neighborhoods, send their children to our schools, and drive
our streets.  Over the last five years they have struggled with issues of big crimes and little nui-
sances, the growing and changing population, the always-increasing calls for service, and limited
financial resources.  Most of all, the Task Force has looked for ways in which our Police Department
can restructure itself to meet the expectations of a twenty-first century population.

This update is our report to you and the community.  We make no claims of expertise, special
wisdom, or superior knowledge.  We have been given an open door to the Police Department.
Chief Smith and the entire Springfield Police Department have been informative, gracious, and
patient.  We have benefited from the assistance of LCOG planners.  We give you the results.

Finally, we thank the City Council for giving us this opportunity to participate in the business of
government.

Sincerely yours,

Police Planning Task Force
Patrick Lucanio, Chair

PPTF Members: Jeanette Brashnyk; Steve Cable, Vice Chair; Roxie Cuellar; William Coons (retired);
Donald Molony; Cris Pettit; Fred Simmons, Council liaison; Steve Singleton; George Teneyck;
Sally Walsh; and Sean Wilson.
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Section 2: Based upon the above findings, which are hereby adopted,
the goals and policies included in the Updated Long Range Plan For
Police Services (1996-2016) are hereby adopted.

Section 3:  The recommended strategies included in the plan are recog-
nized as potential means for implementing the adopted goals and poli-
cies, but are not adopted as city policies.

Section 4: The City Council directs that fiscal implementation of the
adopted goals and policies shall be considered each year during the
annual budget process and is contingent upon available resources.

Section 6: A copy of this resolution shall be attached to the final version
of the Updated Long Range Plan for Police Services (1996-2016).

Section 7:  Adopted by the Common Council of the City of Springfield
this            day of           2002.

Approved by the Mayor of the City of Springfield the              of
2002, by a vote of          for and           against.

Mayor

ATTEST:

City Recorder




